
Welcome!

Community Workshop & open house
November 14th - 16th, 2023

What is the 
DoWntoWn 
master plan?

hoW Can i stay involveD?

anD aDD your ContaCt info to the projeCt 
Distribution list for email upDates!

WWW.DoWntoWnlivingston.org/plan

master plan  stuDy area

about the projeCtprojeCt timeline

visit the projeCt Webpage for upDates! aDD your thoughts to the 
 “share your iDeas” form . . .  

AVAILABLE 24/7!

Perhaps more than anything, 
the Downtown Master Plan is an 
opportunity for the Livingston 
community to come together 
and have a conversation about its 
collective vision for the future of 
the downtown.  

Based on the priorities that 
emerge from that conversation, a 
Downtown Master Plan document 
will be produced, helping to 
guide the City of Livingston’s 
efforts in working to achieve that 
community vision.  It will include a 
mix of policy and built environment 
recommendations for both short-
and-long-term improvements and 
investments in the Downtown.

While the Master Plan will cover a wide range of topics 
that affect and influence Downtown Livingston - including 
Land Use & Activation; Parks & Open Space; Circulation 
& Mobility; Arts, Culture & Amenities; and more - specific 
deliverables in the project scope include:
 
 - Identification of priority development/ 
  redevelopment projects in the planning area; 
 - A Streetscape Improvement & Wayfinding Plan;
 - A Housing & Parking Study;
 - Recommendations for plan implementation,  
  including key partners and stakeholders;
 - A summary of potential funding resources   
  to create and sustain downtown’s economic health

(With a Smart 
Phone, use your 
camera to hover 
over the QR code 

above and click on 
the link.)
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hoW DiD the DoWntoWn master plan Come to be?

preliminary visioning survey feeDbaCk

What brings 
resiDents to 
DoWntoWn 
livingston 
most often:

key takeaWays
if you CoulD improve one thing about your experienCe

in DoWntoWn livingston, What WoulD it be? 

in one WorD, What is your favorite
part of DoWntoWn livingston?

Consistent themes in the open-ended responses included:
• Favorite Part of Downtown:
 • A strong emphasis on the community, as well as an  
  appreciation of the history/historic architecture/main 
  street character & charm in the Downtown
• Vision for Downtown:
 • Reinforcing the favorite part of Downtown, a desire to 
  maintain and preserve the community and character, 
  while making it more vibrant and accessible (including 
  from a parking standpoint)
• One thing to improve:
 • Parking was the most frequent response, with safety, 
  diversity of shopping options, and additional green 
  space/trees also very frequently mentioned.
 • Many reinforced the desire to maintain and preserve the 
  character of the Downtown.

Background Info 
 Growth Policy Recommendations &  
 Preliminary Downtown Vision Themes

Adopted in June 2021, 
the Livingston Growth 
Policy serves as the 
comprehensive plan 
to guide decisions 
about land use and 
development, as 
well as other public 
investments, all across 
the City of Livingston.    

Within that guidance, 
a number of objectives and strategies - and 
specifically those under Goal 6.1 (shown at right) 
- pointed to the need for a Downtown Master 
Plan to help plan for and attract new investment 
in the downtown.  Importantly, an overwhelming 
priority in the Growth Policy was the retention 
of “Community Character” (expressions of how 
residents defined that shown at right), and that 
will be a guiding principle for this Downtown 
Master Plan process - promoting ideas for 
downtown’s evolution while prioritizing the 
character that the community cherishes.

          
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
  
 
   
 
 
 
 
 
 
 
 
 
 
 

  

PPRREEPPAARREEDD  FFOORR:: 
 
City of Livingston 
220 E. Park Street  
Livingston, MT 59047 
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Burton Planning Services 
252 Electric Avenue 
Westerville, OH 43081  
(614) 392-2284  
burtonplanning.com 
  
Applied Communications 
151 Wedgewood Lane 
Whitefish, MT 59937 
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GG.. CCoommmmuunniittyy  CChhaarraacctteerr  
Throughout the Growth Policy Update process, the community expressed the desire to preserve Livingston’s character. 
FFiigguurree  22..55 displays the most frequently used words to define the term “community character” as collected via an 
online survey. The larger the font of a word, the more often it was used to define term.  Livingston’s residents and 
stakeholders understand “community character” to capture the area’s unique history, culture, and feel.   
 
The word cloud (FFiigguurree  22..55) has been generated from a survey on community character that was performed as a 
follow-up to the Community Survey and Community Meeting, after a common theme found throughout public input 
was the desire to preserve Livingston’s character. The survey asked respondents how they defined community 
character and what Livingston features they felt contributed to the City's character.  
 
Through the community's definition of community character, three overarching themes rose to the top, a friendly, laid-
back welcoming atmosphere, our surrounding natural environment, and the look and feel of our downtown. These 
themes were further emphasized in the survey asking what features of Livingston were most important to people, with 
a whopping 89 percent of people stating that the natural beauty of the area was very important to their definition of 
community character. Related to this 77 percent of respondents felt that outdoor recreation was very important and 
73 percent responded that the surrounding rural/open landscape, as well as, trees and landscaping was very 
important. Closely following the beauty of the area was a friendly and welcoming community, as 80 percent of 
respondents found that it was very important. Finally, between 60 and 70 percent of respondents stated that unique 
businesses, the charming downtown, and the small-town atmosphere were very important to their definition of 
community character. The Growth Policy reflects and translates these definitions of community character into land 
use recommendations, with the understanding that the community desires to maintain this character as the City grows 
and changes through time. 
 

FFiigguurree  22..55::  HHooww  LLiivviinnggssttoonn  RReessiiddeennttss  DDeeffiinnee  ““CCoommmmuunniittyy  CChhaarraacctteerr””  
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GGooaallss,,  OObbjjeeccttiivveess  &&  SSttrraatteeggiieess  ffoorr  GGrroowwtthh  
 
GGooaall  66..11:: SSttrreennggtthheenn  aanndd  ddiivveerrssiiffyy  LLiivviinnggssttoonn’’ss  eeccoonnoommyy  bbyy  ssuuppppoorrttiinngg  iinndduussttrriieess  aanndd  

iinniittiiaattiivveess  tthhaatt  iinnccrreeaassee  eemmppllooyymmeenntt  ooppppoorrttuunniittiieess  aanndd  ppeerrssoonnaall  iinnccoommee..  

OObbjjeeccttiivvee  66..11..11:: Support existing local businesses. 

Strategy 6.1.1.1: Increase use of the local Revolving Loan Fund to facilitate in existing business 
expansion and job creation. 

Strategy 6.1.1.2: Explore incentives to businesses that provide some employee housing. 

OObbjjeeccttiivvee  66..11..22:: Support continuing adult education to develop a more skilled workforce. 

Strategy 6.1.2.1: Support local school system/vocational schools/colleges & universities to develop 
curriculum tailored to local and regional needs.  

OObbjjeeccttiivvee  66..11..33:: Reassess needs of anchor businesses to accommodate their long-term needs and retention.  

Strategy 6.1.3.1: Host business roundtables with local business leaders to assess their needs. 

OObbjjeeccttiivvee  66..11..44:: Increase efforts to partner with Montana Rail Link (MRL) to rehabilitate surplus railroad property 
and integrate it into the community.  

Strategy 6.1.4.1: Work with MRL to identify underutilized railroad property. 

OObbjjeeccttiivvee  66..11..55:: Plan for and attract new investment into the downtown district to support local businesses. 

Strategy 6.1.5.1: Develop effective wayfinding signage for locals and tourists to easily find destinations 
and parking. 

Strategy 6.1.5.2: Develop a parking strategy and consider removing parking space minimums from 
downtown coding. 

Strategy 6.1.5.3: Explore creating a downtown master plan focused on the Urban Renewal District. 

Strategy 6.1.5.4: Explore mechanisms to strengthen and enhance the effectiveness of the Urban 
Renewal Agency to encourage redevelopment of underutilized properties in the 
downtown area. 

Strategy 6.1.5.5: Utilize and partner with local and state organizations like Prospera Business Network, 
Montana Department of Commerce, Montana Historic Preservation Grant Program 
(MHPC), and Montana Procurement Technical Assistance Center (PTAC), etc. to assist 
with economic development expertise and funding opportunities. 

Strategy 6.1.5.6: Identify and implement a “Buy Local” procurement policy that greatly incentivizes the 
City of Livingston to support local businesses. 

all part 

of this 

projeCt!

sampling of responses With Consistent themes:



 arts, Culture & amenities improvements

Community Workshop & open house
November 14th - 16th, 2023

WhiCh of these iDeas We’ve hearD from the Community (so far), Do you 
think shoulD be prioritizeD/further exploreD? (piCk up to four per Category)

 lanD use & aCtivation improvements

Emerging Ideas 
 What We’re Hearing So Far . . . What Resonates?

ADDITIONAL RESTAURANTSADDITIONAL RESTAURANTS

ART SCULPTURESART SCULPTURES

OUTDOOR DININGOUTDOOR DINING

TEMPORARY CLOSURES FOR TEMPORARY CLOSURES FOR 
EVENTS / FOOD TRUCKSEVENTS / FOOD TRUCKS

GAME & ENTERTAINMENT GAME & ENTERTAINMENT 
VENUESVENUES

BUILDING MURALSBUILDING MURALS

COWORKING /COWORKING /
 MAKER SPACES MAKER SPACES

ART WALK TO  ART WALK TO  
SACAJAWEA PARKSACAJAWEA PARK

ADAPTIVE REUSE - HOTELSADAPTIVE REUSE - HOTELS

HISTORICAL STORYTELLINGHISTORICAL STORYTELLING

ADAPTIVE REUSE - UPPER-ADAPTIVE REUSE - UPPER-
STORY RESIDENTIALSTORY RESIDENTIAL

PARKLETSPARKLETS

ALLEY ACTIVATIONALLEY ACTIVATION

TEMPORARY EVENT STAGETEMPORARY EVENT STAGE

LOCAL CONVENIENCE STORELOCAL CONVENIENCE STORE

ART DEMONSTRATIONSART DEMONSTRATIONS

What other iDeas Do you have?  (Write them in here!)

What other iDeas Do you have?  (Write them in here!)



Community Workshop & open house
November 14th - 16th, 2023

What other iDeas Do you have?  (Write them in here!)

What other iDeas Do you have?  (Write them in here!)

 parks & open spaCe improvements

 streetsCape & mobility improvements

Emerging Ideas 
 What We’re Hearing So Far . . . What Resonates?

STRIPED BIKE LANESSTRIPED BIKE LANES

POCKET PARKSPOCKET PARKS

BENCHES / ADDITIONAL BENCHES / ADDITIONAL 
SEATINGSEATING

ACTIVE / NATURE PLAY ACTIVE / NATURE PLAY 
OPPORTUNITIESOPPORTUNITIES

GATEWAY MONUMENTSGATEWAY MONUMENTS

MULTI-USE TRAILSMULTI-USE TRAILS

GAZEBOS / SHADE GAZEBOS / SHADE 
STRUCTURESTRUCTURE

STREET TREESSTREET TREES

PAINTED CROSSWALKSPAINTED CROSSWALKS

FESTIVAL / GREENWAY FESTIVAL / GREENWAY 
STREETSTREET

EVENTS IN PARKING LOTSEVENTS IN PARKING LOTS

BIKE PARKING / RACKSBIKE PARKING / RACKS

TEMPORARY CURB TEMPORARY CURB 
EXTENSIONS/BULBOUTSEXTENSIONS/BULBOUTS

PERMANENT CURB PERMANENT CURB 
EXTENSIONS/BULBOUTSEXTENSIONS/BULBOUTS

RIVERWALK TRAILRIVERWALK TRAIL

WAYFINDING SIGNAGE TO WAYFINDING SIGNAGE TO 
SACAJAWEA PARKSACAJAWEA PARK

WhiCh of these iDeas We’ve hearD from the Community (so far), Do you 
think shoulD be prioritizeD/further exploreD? (piCk up to four per Category)
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 parking utilization

 unDerutilizeD parCels/opportunity sites

Early Takeaways 
 Underutilized Parcels / Opportunity Sites and 
 Parking Utilization

What Does this 
map mean?
This map illustrates an analysis 
performed on all parcels within 
the Downtown Master Plan study 
area.  The intent is to “flag” the 
parcels that are most likely suited 
/ susceptible  to redevelopment 
from a market standpoint, in an 
effort to spark a more deliberate 
community conversation about 
the opportunities these sites 
present in helping to achieve the 
community’s vision for Downtown 
Livingston.

The highlighted parcels on the 
map meet one or more of the 
following indicators that signal 
either underutilization and / or 
greater development opportunity 
(graphic representation shown in 
the legend):

 - Ownership by the City
  or Park County
 - Vacant Parcels
 - Parcels with building  
  square footages that
  are less than 25% of 
  the size of the lot (“Low 
  Floor Area Ratio 
  Parcels”)
 - Parcels with Land Value
  that is 2Xs (or more)
  the value of the  
  building(s) on the lot

This map illustrates the results of a 
2-day parking utilization study that 
was conducted within the core of 
the Downtown Master Plan study 
area.  The study was comprised of 
continuously counting the usage 
of parking spaces throughout 
the day (every ~30 minutes) on 
Thursday, August 10th & Friday, 
August 11th, in an effort to 
better understand usage - both 
from a frequency and location 
standpoint.  Usage was counted 
for both on-street parking, as well 
as off-street parking (parking 
lots), and the average utilization 
of those spaces across the 2-day 
study is illustrated on a gradient 
scale with RED showing highly 
utilized, and GREEN showing 
sparsely utilized.

Utilization was calculated by 
counting the number of spaces 
occupied on-street and off-street 
(in parking lots) every ~30 minutes 
throughout each of the 2 days, to 
establish an average occupancy 
for each on-street segment of the 
roadway & each off-street parking 
lot.  That average was then divided 
by the parking space count of all 
on-street parking spaces along 
that segment of the roadway & of 
each off-street parking lot count
(parking lot capacity shown as 
numbers in squares on map).

What Does this 
map mean?

This indicates that 

there is currently adequate 

parking supply in the Downtown for 

the demand, however it w
ould benefit 

from parking management strategies 

to ease the pressure at peak tim
es 

and in key locations.



 Business Owner Breakfast ParticiPants “in actiOn”

 cOmmunity wOrkshOP/charrette ParticiPants “in actiOn”

cOmmunity wOrkshOP & OPen hOuse
November 14th - 16th, 2023

Collaboration 
 Engaged Community Members at the Community
 Workshop/Charrette & Business Owner Breakfast

the imPact Of cOmmunity engagement & caPacity Building

The Downtown Master Plan will be most impactful if it accurately represents the collective vision of the Livingston community for the future 
of the Downtown.  In order to do so, candid and respectful conversations amongst community members are a critical part of this planning 
process, as it helps to build an understanding of the unique needs of all community members.  The Downtown Master Plan can then work 
address those needs through its recommendations and Implementation Plan, with the hope that participants in the process will become 
champions of helping to guide the vision through to implementation.



what were sOme 
cOnsistent themes 
exPressed By 
ParticiPants?

• A lot of interest in clear 
Gateways into and out of 
Downtown - 
• Along Park Street;
• From I-90 into 

Downtown;
• At Geyser & Park Street 

to create a better E-W 
connection; and 

• To and from Sacajawea 
Park

• A desire for stronger, safer 
connections to Sacajawea 
Park

• Opportunities for clearer, 
and better access to the 
North Side of town

 key cOnnectiOns & destinatiOns exercise

 land use & activatiOn exercise

cOmmunity wOrkshOP & OPen hOuse
November 14th - 16th, 2023

Early Takeaways 
 Community Workshop / Charrette Results

what were sOme 
cOnsistent themes 
exPressed By 
ParticiPants?

what have cOmmunity memBers Been saying this week?
Community members have shown up in strong numbers this week at a Community Workshop / Charrette - held Tuesday evening, at The 
Depot, and at a Business Owner Breakfast - held Wednesday morning, at The Northern Pacific Beanery.  At both events, community members 
spoke passionately about their visions for Downtown Livingston and provided feedback on the specific improvements they would like to 
see in and around the Downtown area.  What is shown below is a sampling of that feedback, along with a listing of some of the consistent 
themes that were expressed by participants.

• Lots of interest in Pocket 
Parks & Plaza, generally, 
but specifically as a way to 
activate the parking lots 
along Main Street

• A desire to see more shops 
& restaurants in the south 
portion of Downtown, 
moving toward the river

• Interest in extending the 
“momentum” and interest 
from the core of Downtown 
down to Sacajawea Park

• A desire to see more 
Residential uses in/
around the Downtown, 
and particularly on infill 
opportunity sites

Snapshots 

of the results 

of each group’s 

collaborative effort o
n 

the exercise!

Snapshots 

of the results 

of each group’s 

collaborative effort o
n 

the exercise!



• A desire to use Public Art as 
Gateway Opportunities in 
and around Downtown - 
• Along Park Street - 

particularly at 7th & Park 
Street; 

• At Main Street & Park 
Street, as a way to make 
that a special gateway 
moment; 

• Leading from the core of 
Downtown to Sacajawea 
Park

• Lots of interest in 
opportunities for temporary 
closures & events

• A desire for better 
promotion of & connection 
to assets like The Depot & 
the Yellowstone Gateway 
Museum

what were sOme 
cOnsistent themes 
exPressed By 
ParticiPants?

 arts, amenities & events exercise

 Parking management exercise

cOmmunity wOrkshOP & OPen hOuse
November 14th - 16th, 2023

Early Takeaways 
 Community Workshop / Charrette Results

what were sOme 
cOnsistent themes 
exPressed By 
ParticiPants?

what have cOmmunity memBers Been saying this week?
Community members have shown up in strong numbers this week at a Community Workshop / Charrette - held Tuesday evening, at The 
Depot, and at a Business Owner Breakfast - held Wednesday morning, at The Northern Pacific Beanery.  At both events, community members 
spoke passionately about their visions for Downtown Livingston and provided feedback on the specific improvements they would like to 
see in and around the Downtown area.  What is shown below is a sampling of that feedback, along with a listing of some of the consistent 
themes that were expressed by participants.

• A noted concern with the 
lack of available parking 
on Main Street; especially 
in close proximity to Park 
Street
• A corresponding desire 

to see higher-turnover, 
shorter-term parking 
spaces in those locations 
to make them available 
to business patrons

• An interest in parking 
spaces that allow for 
longer-term (3+ hour) stays; 
especially near The Depot 
& in the surface parking lots 
that existing in the core of 
Downtown

Snapshots 

of the results 

of each group’s 

collaborative effort o
n 

the exercise!

Snapshots 

of the results 

of each group’s 

collaborative effort o
n 

the exercise!
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