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LiVin St%(‘n IMPROVEMENT
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rustic. refined. legenda

LBID MEETING MINUTES
Thursday, May 19, 2022 | 8:30 am | Murray Bar

Present: Dale Sexton, Kathryn Bornemann, Kristen Galbraith, Brian Menges, Megan Eubank, Tyler
Erickson, James Langteaux Also present: Executive Director Kris King

Public Comment — N/A

Discussion/Action ltems

A. Review/Modify/Approve Past Meeting Minutes — Motion fo approve by Kristen/Second by
Brian/Approved Unanimously.

B. Banner Discussion — discussed wayfinding and icon banners, partnering on downtown
wayfinding banners hung outside the district, and upcoming schedule.

C. Downtown Master Plan — Department of Commerce’s Tash Wisemiller, the Montana Main Street
Program Coordinator, let us know they were granting the project another $35,000 to fully fund
it in an unprecedented move — we won't have to apply for other grant funds. Park County
Environmental Council (PCEC) is overseeing the project with Jen Madgic as the lead. Kris met
with Jen, Karrie Kahle of PCEC, and Quinten Schwarz representing the URA for an initial
discussion about process and stakeholders. Jen also met with Thomas Blurock of the Historical
Preservation Commission. Jen will begin groundwork and circle back later this summer.

D. New Hotel to Downtown Windrider Shuttle — pilot project running Friday and Saturday evenings
from exit 333 hotels to Downtown, flyers will be delivered to all Livingston hotels.

E. Downtown Cleanup — discussed a Fall project to invite the community, followed by a bbqg with
wrist bands for those who helped out to enjoy free food, could do a PCCF grant for picker
uppers tools and supplies.

F. Additional Discussion ltems from Board Members - NA

Update on Business ltems of Interest
A. Executive Director Report - discussed banners, ordering LBID safety vests for visibility
while doing LBID work and to raise awareness, pending flower baskets

B. Additional New Business from Board Members — N/A

Public Comment on any Public Matter Not on the Agenda — N/A

Next Meeting Date and Agenda June 16, 2022

9:15 Adjourn
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