QUICK OVERVIEW LBID ANNUAL REPORT FY 25/26

The document outlines the mission, achievements, challenges, and budget of the Livingston
Business Improvement District for FY25/26.

Mission Statement
o LBID enhances downtown Livingston's vitality through commerce facilitation,
streetscape enhancement, maintenance, and security improvement.

Organizational Structure
e Formed in 2011 after 60% property owner support.
o Governed by a seven-member Board of Trustees.
e Funded by annual special assessments from property owners, totaling 222
contributors in 2024.

FY24/25 Achievements
o Successfully removed 2.69 tons of garbage from sidewalk receptacles.
e Raised funds through Give a Hoot for 35 new low-water baskets.
o Expanded number of nonprofits participating in banner program.

Challenges
e Seasonality of business traffic and economy.
e Unhoused population sleeping Downtown and interactions.

District Business Support
o Shared office space with Prospera for free business coaching.
e 10 new businesses opened in the Downtown District, netting 7 new businesses
overall.

Budget
o Proposed budget for FY25/26 totals $65,000.
o Expected income includes $46,000 from tax assessments and $15,000 PENDING
from city flower contributions.
o Total operating expenses estimated at $26,000, with program expenses at $39,000.
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Mission Statement

The Livingston Business Improvement District (LBID) enhances the
vitality of downtown Livingston by facilitating commerce, enhancing
streetscapes, conducting maintenance, and improving security and
safety.

Vision

The LBID seeks to be one of the motivating forces behind a
successful business district which preserves our historic downtown,
enriches our culture, and continues to improve and maintain the
physical appearance and aesthetics of the District o continue to
attract long-term and viable businesses, invigorate community
activity and enhance visitor experiences.

Organizational Structure

In 2011, more than 60% of property owners within the proposed LBID boundaries
signed a petition in favor of a District and the Livingston City Commission approved
its formation. The LBID was formed and boundaries within the District were
established. The stated purpose of the LBID is to promote the health, safety,
prosperity, security, and general welfare of the inhabitants of the City of Livingston
and the District. Listed within the City of Livingston Resolution 4178, the LBID will
also: 1) facilitate an improved business climate; 2) improve the functional
characteristics of the business district; 3) conserve the historic district; and, 4)
develop a strong, aggressive marketing program.

Pursuant to MCA 7-12-1141, on December 15, 2020, the LBID was unanimously
renewed by Livingston City Commission Resolution 4932 from March 2021 to
March 2031._oversight

The LBID programs and services are funded by an annual special assessment of

property owners within the District boundaries. Commercial and partially commercial
properties are subject to the BID assessment. Exclusively residential properties,

properties used for manufacturing and properties determined to be exempt from real

estate taxes are not assessed. As of 2024, there were 222 property owners within the

District contributing to the tax base. Taxes paid by property owners are based on the

footprint of the property within the District. The LBID assessment is applied to the

annual property tax bills and is collected by the City of Livingston as part of property

taxes. The funds are held by City Finance Office in a segregated account and sent to the LBID
checking account at a separate financial institution.
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LBID Board

The LBID is governed by a seven-member Board of Trustees with each member
serving a term of four years. The Livingston City Commission approves new or re-
applying board members when terms expire. The 2023 LBID Board includes
District property owners (or their designees):

. Lauren Silano, Chair — Owner of Neptune’s Taphouse & Eatery

. Dale Hopkins, Vice Chair — Owner of the Kitchen Shop on Main
. Megan Eubank, Secretary/Treasurer — Owner of Eubank Creative
. Jeff Galli — Owner of Campione Roman Kitchen

. James Langteaux — Owner of Tru North Café

. Alex Pinson — Owner of Fireflies Pottery & Art Studio

. Dale Sexton, Former Chair — Owner of Dan Baileys Outdoor Co.

LBID’s Executive Director is supervised by the board and her services and
administration expenses are shared by the Explore Livingston Coalition.

Board Meeting agendas and Minutes are noticed at
https://www.downtownlivingston.org/meeting-minute-archive

Website https://www.downtownlivingston.org/

Facebook https://www.facebook.com/DowntownLivingstonMontana/
Instagram https://www.instagram.com/livingston_bid/

Hashtags #DowntownLivingstonMT #LifelsDowntown

Overview

LBID's role is to fill the gap in downtown services that local government and other
organizations have been unable to provide and which individual businesses
cannot accomplish on their own. Primary projects include: marketing Downtown
Livingston as a vibrant destination, advocating for District businesses, emptying
Downtown District sidewalk garbage receptacles, maintaining Downtown light
post banners for local nonprofits and community events, snowflake light decor,
and flower baskets. LBID also maintains Explore Historic Downtown wayfinding
light post banners spanning Park Street from 8th to O Street in addition to District
banners.

FY24/25 Achievements and Challenges
District Sidewalk Garbage Removal — The history of the sidewalk garbage receptacles predates the
LBID, with individual businesses sponsoring the installation and emptying of the black metal containers
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outside their business. Over the years, a total of 30 hand-crafted metal receptacles
have been installed with the URA paying for the receptacle, the City of Livingston
overseeing bolting them safely to the sidewalk, and the LBID hiring contract staff to
empty thousands of pounds of garbage by hand. The City empties alley way
garbage accessible by vehicle, but the sidewalk garbage must be emptied by hand.
Last year the LBID Board identified removal of garbage from Downtown sidewalk
receptacles as our #1 priority. The amount of garbage in these receptacles has
increased as visitors and downtown residents use them to dump household and
vehicle garbage bags, the unhoused population increases, and there are more
Downtown public events with alcohol and food containers. In 2024, 2.69 tons of
garbage were with 485 garbage bags used. The City of Livingston provides overflow
bins for when the Transfer Station is closed on busy summer weekends. Having
stable contract staffing to check them frequently, most days in the summer,
continues has been a significant challenge.

Flower Basket Program — Growing from its start of 24 baskets in 2016 we expanded
to 34 baskets. However, these baskets were aging and minimal dirt space that they
needed daily, if not twice daily watering. During Give a Hoot 2024, we raised
enough funds for 35 new ‘low water’ baskets that are larger single units that will be
easier to put up and take down, maintain, and require less frequent watering
leading to resource savings despite bigger baskets. The flowers are grown and
maintained through a contract with a local grower Heather’s Garden Service, now
named Suncatcher. While the flower contractor is focused on flower health and the
baskets thrive with more dedicated watering, this does require two work trucks; one
for garbage and one for flowers which increases vehicle costs. Thanks to the City of
Livingston for stepping up as a partner in FY 23/24 to help fund the flower baskets
after the Urban Renewal Agency (URA) stopped their partnership support.

Banner Program - LBID has designed, approved, and had over a dozen banner
designs produced since the program began. Spring/Summer-themed banners are
installed from April through late September and winter-themed banners are installed
from October through April. In 2023 we added wayfinding banners leading into the
Downtown District on Park Street from 8" to O Streets with distances to Downtown.
In 2025, there are three new banners from; Calamity’s Classic Rodeo, Park County
Health Local Advisory Council and HRDC providing messaging, fresh designs, and
more income to LBID at $1/day per banner. The LBID Banner Program is intended
to identify the downtown service area; add character and vitality to the downtown
streetscapes; and, publicize a diverse range of events, activities, and attractions.
Approved banners for local nonprofit events and programs can be displayed in the
downtown area for a nominal fee. This funding mechanism supports future banner bracket purchases
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and other downtown equipment and beautification needs. LBID has paid for banner
design and maintenance on: Welcome to Downtown (4 designs) Shop and
Celebrate Local banners (warm and cool season designs), 4™ of July/Rodeo banners,
and the Wayfinding “Explore Historic Downtown Livingston” banners. Banner
purchase and maintenance ($1/day per banner) paid for by nonprofit organizations
include: Livingston Gallery Association ArtWalks, Park County Community
Foundation Give a Hoot, Yellowstone Bus Tours, LiveWell49 Suicide Prevention
month, TBID’s Light Up Livingston, Montana Freshwater Partners Give Back to the
Yellowstone, and Windrider Transit.

Lamp Post Holiday Snowflake Decorations — In a program begun in 2020, 4-foot
and 3-foot LED snowflake lights are hung and lit on downtown lamp posts by LBID
annually, from November to February. These were selected to withstand high winds
and snow and have a timeless, classy winter appeal beyond just the holidays. In
2021, in collaboration with the Holiday Lights Committee and Tourism Improvement
District (TBID) additional snowflake decorations were purchased (in a different
design and size that complement the original snowflake designs) for a total of 89.
Downtown holiday lights are a perfect example of collaboration; the nonprofit
Holiday Lights of Livingston does the Depot tree lights and Livingston’s official
Christmas tree, LBID does the Snowflake Lights, the Chamber does light pole wraps,
and each business does their own holiday décor and it all looks great together!

Graffiti Remediation — While graffiti incidents, especially in alleys, on the rise have
struggled to hire contract labor with the skills and time to mitigate graffiti as much as
we would like. We are open to partnerships and solutions from anyone with ideas to
address the issue.

District Business Support - Including shop local banners and posters; information
about relevant happenings such as downtown construction and safety issues; and,
grant, support, training, business, and funding opportunities. We are sharing our
Downtown office space with Prospera at no cost so they can conduct

free business coaching services in Livingston the 3" Friday of each

month. We have expanded our business resource web information

with business support services from Park Local Development

Corporation, Prospera, and funding opportunities for buildings and

businesses. Last year we added to our website a comprehensive

business listing of Downtown District businesses. We have distributed

posters and postcards with a QR code to our District business listing,

as business turnover Downtown changes every month a printed list of

businesses would be immediately out of date. 10 new businesses

have opened in the Downtown District in the past 6 months, with 3
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closing for a net of 7 new businesses. Business types include: beauty shops (2), artist-
operated galleries (3), and western wear/hats (2) the others include apparel and a
coffee shop. Two businesses have expanded into neighboring businesses when those
businesses moved, Drift Studio and the Fainting Goat. Four businesses moved within
the district to more advantageous locations, including the Yellowstone Hat Company,
Avery’s Framing, Engine Room Pizza, and the Wok, and a Health Collaborative
moved from Main to 2nd Street. The businesses closures were related to a nonprofit
bakery that was not making enough to justify the cost to their mission to address
hunger, and a hot bar 2nd location on Main that also cost more to staff and that
Main Street location will be a prep kitchen only (not open to the public) for the main
location outside of the district. One major mixed-use building, the Albemarle, has
new ownership, as does the historic Empire Twin theatre, both purchased by people
who expressed a dedication to community and engagement.

New in 2025 we hope to partner with the URA to hang two 60” wide x 48"
tall banners, printed on mesh to be lightweight so the wind can blow through
them, on a construction fence at a blighted stalled construction project. The
banners can be reused elsewhere when they are no longer needed at this
construction site and can be a pilot project for how to enhance empty or
under construction spaces in the District. They include vibrant images of
Downtown, a QR code to the Downtown business directory on LBID's website
and a "celebrate local, put your money where your heart is" call to action.

Media Outlet Relationships - Frequent communication with television and
print media to promote Livingston, the District, businesses, events, and area
news. We pitch at least one Downtown story to television and print media
monthly.

Online and Social Media Presence - Through social media posts and videos,
we promote District businesses’ events, products, and news - and the area -

to increase commercial traffic to Downtown. Social media promoting
Downtown businesses, events, and news averages 75 posts per month. We
send out a periodic enewsletter with resources, news and opportunities for
District businesses.

Co-hosting the 2024 Montana Main Street & Downtown Conference

For the first time, a larger town and smaller town co-hosted the annual
statewide conference October 23-25, 2024. Bozeman hosted the afternoon
of the 23" and morning of the 25" and Livingston hosted the day of the

24" There were 145 registered participants, two keynote speakers, 12
informational sessions and tours and 30 sponsors, and three awards given for practical Downtown
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projects. The conference was a huge success, with high engagement levels, and compliments by
participants as “the best conference I've been to.” Panelists include City Manager Grant Gager and

City Planning Director, Jennifer Severson.

Co-hosting Who Does What Downtown Meeting with the URA

On April 8 2025. The goal was to clarify the roles of various downtown
organizations. Panelists from the URA, LBID, City of Livingston, Public
Works, Police Chief, Historic Preservation Commission, Livingston Gallery
Association, HRDC, Park Local Development Corporation, Livingston
Downtown Building Owners and Business Association (LDBOBA), and the
Livingston Area Chamber of Commerce all gave summaries of their
organizations and answered questions from about three dozen attendees.
One outcome will be a Who Does What Downtown information and
contact sheet available through all organizations.

Coordinating Tourism Effort Partnerships — LBID is the lead nonprofit
organization in overseeing the Explore Livingston Coalition in partnership
with the Livingston Destination Management Organization (DMQO) and
Tourism Business Improvement District (TBID). The three groups share
administration, marketing, planning, and resource development to
amplify their annual budgets and impact. Together they promote
Livingston, including Downtown Livingston, through beautification,
economic development, and marketing events to increase tourism, create
visitor education campaigns, and Destination Management stewardship
projects. We partner also on letters in support related to various
Livingston and Park County community projects. This past year the DMO
updated three owned billboards with vibrant downtown images to bring
people off the highway to Livingston, and Downtown.

Downtown Planning

The LBID has been involved in supporting the Downtown Master Plan
process overseen by the Livingston City Planning Department. We
hosted the Downtown Master Plan webpage, helped design and hang
community engagement posters, participated and invited Downtown
businesses to community engagement sessions, and promoted
engagement on our social media channels and eblasts. We have also
been involved in code updates, walking tour audits and pilot project
planning relative to the Downtown Master Plan, and communication
about City parking, event street closure, educating folks about not

riding bikes on sidewalks, street cleaning, construction projects and more.
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BUDGET

Last fiscal year expenses below, followed by the proposed budget for fiscal year 2025/2026. Current
Fiscal Year Profit and Loss vs. Actuals to April attached, the current fiscal year will end June 30.
NOTE: Executive Director payroll expenses are shared by TBID and DMO but as LBID is the financial
nonprofit, the whole payroll shows in LBID's reports but they pay 20%; DMO and TBID cover the rest.

FY 24/25 Expenses

<@

= Accounting/Bookkeeping m Advertising = Bank Fees

® [nsurance = Website = Conference & Meetings

m Executive Director m Other Office Supplies/Admin/PO Box m Shared office and Storage Unit Rent
= Total Operating = Flower Baskets = Garbage

= Vehicle Expense = Graffiti ®m  Winter Decorations

® Program/Event Grant Support m Reserve

Proposed FY24/25 Budget - The current District assessment income for enhancement, facilitation,
promotion, and maintenance is approximately $46,000 per year. The Draft Budget for fiscal year
2025/2026 was PENDING reviewed and approved by the LBID Board 5/27/2025.
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LBID FY24/25 Budget Estimates
Expected FY LBID Tax Assessments $46,000
City Flower Contribution (pending approval) $15,000
Banner Program Income $2,000
Total Estimated Income $65,000
Operating
Accounting/Bookkeeping $4,000
Insurance $2,000
Marketing/Design $1,000
Office Supplies/Admin Expenses $300
Annual Conferences, Meetings $1,000
Shared Executive Director $14,000
Hardware supplies & Vehicle Expenses $2,900
Shared office and Storage Unit Rent $800
Total Operating Expenses $26,000
Program
Banners $1,500
Flower Baskets $28,000
Garbage & Graffiti $9,000
Winter Decorations $500
Total Program Expenses $39,000
Total Expenses for Fiscal Year $65,000
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